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How are satisfied are you with each of these topic areas of your company's / organisation's life? 

Score each segment and draw in the line from 1 = very unhappy to 10 = absolutely delighted 
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Where we're going:  -  -  - Vision, Strategy, Prospects and Ideas for growth
How we build trade:  -  -  - Marketing, Sales, Customer management, Situational awareness
What we offer:  -  -  - Products and / or Services and our Terms & Conditions
Our wider relationships: -  - Stakeholder management, Social and Environmental contribution
How we operate:  -  -  - Policies, Processes, Premises, Legal Framework, Safety, Risk,  Suppliers
How we perform:  -  -  - Financial and non-financial management, information and measures
Who we are:  -  -  - Values, Passion and Performance of our Staff
How we improve:  -  -  - Quality management, Learning approaches and Empowerment
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Behind each segment title I have developed a quiz to show areas of strength and 
topics to work on. If you would like to try the quiz then book a coaching session 
with me – remember the first session with a new client is always FREE. 

Wheel of Business Life
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